CHILDREN'’S
SERVICES "
COUNCIL ™

MARTIN w
CHILDREN'S SERVICES COUNCIL OF MARTIN COUNTY
Finance Committee Meeting
Monday, April 27, 2026, 2:00 PM
AGENDA

Preliminary Budget
A. Preliminary Budget Proposal for FY: 2026-2027

Other

Next Scheduled CSCMC Meeting

Workshop Committee Meeting - MONDAY, MAY 04, 2026, 2:00 p.m.
Regular Council Meeting - MONDAY, MAY 18, 2026, 5:30 p.m.

CSCMC Community Room
101 S.E. Central Parkway, Stuart, FL 34994-5905
772-228-5758 (Phone); 772-288-5799 (Fax); www.cscmc.orq (Website)
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SERVICES 3
COUNCIL ™
MARTIN COUNTY/

“INVESTING IN OUR FUTURE"

* )
s The mission of the Children’s Services Council of Martin
T County (CSCMC) is to enhance the lives of the children of
Martin County and to enable them to attain their full potential.
LS J

'\\ Youth Development &
; Academic Success

N
A : :
_ arly Learnin
& Early L g &
8\ ‘ 2] Development

Safe, Stable
. Communities

Strong, Nurturing
Families

Healthy
Children

Timing of RFP Release by Priority Area

Safe, Stable Communities & Strong, Nurturing Families
o 2026-2027

Early Learning & Development
o 2027-2028

Youth Development & Academic Success
o 2028-2029

Healthy Children -
o 2029-2030 ( \

For More Informati
101 SE Central Parkway Aggutoégc?mgfz on

Stuart, Florida 34994 Funded Programs:

cscme@cscme.org (772)288 - 5758 NI PP w.cscme.org



COMPARATIVE
BUDGET FOCUS

FY 2026-2027
Proposed Millage Rate: 0.0003618

INCREASED INVESTMENT
IN PROGRAM
SERVICES

Prior Year Proposed Increase + 0
Budget Budget 7'48 A)

$12398783 | $13326,282 | *SNIA59  esefon

0 REDUCTION IN ADMINISTRATIVE & SUPPORT COSTS

PPRIOR YEAR PROPOSED DECREASE

LINE ITEM BUDGET BUDGET §AMOUNT  DECREASEY
Administration
@ Salary, Taxes & $1,090,210 $952,938 -$137,272 -12.59%
Benefits
Operating ) s
@ Expenses $496,550 $479,150 $17,400 3.50%
Media &
, G Communications $52,000 $47,000 -$5,000 -9.62%
Expenses
CHILDREN'S This budget reflects a strategic shift - prioritizing
SERVICES ' increased investment in services for children and
COUNCIL i) families in Martin County while reducing (“/\)
MARTIN COUNTY administrative and support costs.

—
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CHILDREN’S SERVICES COUNCIL OF MARTIN COUNTY

REVENUES:
AD VALOREM TAXES (96%)

FUND BALANCE TRANSFER
Unassigned Fund Balance Transfer
Assigned Program Reserve Transfer

MISCELLANEOUS
RENTAL INCOME - Tenant Leases

INTEREST INCOME
Bank
Investment
Tax Collector

TOTAL OPERATING REVENUE
FUND BALANCE TRANSFER FOR CAPITAL
TOTAL OPERATING AND CAPITAL REVENUE

EXPENDITURES:

PROGRAM SERVICES
Healthy Children
Strong, Nurturing Families
Safe,Stable Communities

Success in School and Life - Early Learning & Development

BUDGET FOR THE FISCAL PERIOD
OCTOBER 2025 - SEPTEMBER 2026
MILLAGE RATE .3618
Current Year Gross Taxable Values $39,396,349,465
Property Value Increase = 12.9%

Approved 8/22/2025

Success in School and Life - Youth Development / Academic Support

Capacity Building
Organizational Development
Community Engagement/Sponsorships

Special Funding (Urgent Need, Developmental, Partnership, Match, Targeted)

Strategic Initiative Support

CSCMC Program Staff - Salary, Taxes and Benefits

ASSIGNED PROGRAM RESERVES
Future Program Allocations

GENERAL GOVERNMENT
Administration Salary, Taxes & Benefits
Operating Expenses
Media & Communications Expenses

COLLECTION FEES / CONTINGENCIES
Property Appraiser Fees
Special District Fee
Tax Collector Fees

ASSIGNED RESERVES
Building Maintenance & Replacement

TOTAL OPERATING EXPENDITURES
Capital Outlay

TOTAL OPERATING AND CAPITAL EXPENDITURES

13,683,456

3,864,008
3,296,047
567,961

3,000

40,000

779,260
144,000
635,160
100

18,369,724

20,000

18,389,724

16,476,192
4,200,000
1,230,676
279,400
3,259,229
2,959,478
50,000
50,000
15,000
200,000
155,000
645,034
3,432,375

1,638,760
1,090,210
496,550
52,000

230,175
100,000
175
130,000

24,597

18,369,724

20,000

18,389,724

74.5%

21.0%

0.0%
0.2%

4.3%

100%

89.7%

8.9%

1.3%

0.1%

100%

age 6 of 22



CHILDREN’S SERVICES COUNCIL OF MARTIN COUNTY
PRELIMINARY BUDGET PROPOSAL FOR THE FISCAL PERIOD
OCTOBER 2026 - SEPTEMBER 2027
PROPOSED BUDGET - CURRENT MILLAGE RATE .3618
ESTIMATED Taxable Values $41,307,072,414
Property Value Increase = 4.85%

REVENUES:
AD VALOREM TAXES (96%)

FUND BALANCE TRANSFER

Unassigned Fund Balance Transfer 2,006,941
Assigned Program Reserve Transfer 302,015
MISCELLANEOUS

RENTAL INCOME — Tenant Leases

INTEREST INCOME

Bank 112,000
Investment 620,000
Tax Collector 100

TOTAL OPERATING REVENUE
FUND BALANCE TRANSFER FOR CAPITAL
TOTAL OPERATING AND CAPITAL REVENUE

EXPENDITURES:
PROGRAM SERVICES
Healthy Children 4,560,006
Safe, Stable Communities / Strong, Nuturing Families 1,832,092
Early Learning & Development ; 3,583,439
Youth Development & Academic Success 3,125,705
Capacity Building 75,000
Community Engagement/Sponsorships 15,000
Organizational Development 25,000
Special Funding (Urgent Need, Developmental, Partnership, Match, Targeted) 100,000
Strategic Initiative Support 10,000
CSCMC Program Staff - Salary, Taxes and Benefits 666,619
ASSIGNED PROGRAM RESERVES
Future Program Allocations 1,698,439
GENERAL GOVERNMENT
Administration Salary, Taxes & Benefits 952,938
Operating Expenses 479,150
Media & Communications Expenses 47,000

COLLECTION FEES / OTHER EXPENSES

Property Appraiser Fees 106,000

Special District Fee 175

Tax Collector Fees 130,000
ASSIGNED RESERVES

Building Maintenance & Replacement

TOTAL OPERATING EXPENDITURES

Capital Outlay
TOTAL OPERATING AND CAPITAL EXPENDITURES

14,347,104

2,308,956

3,000
40,000

732,100

17,431,160
20,000

17,451,160

15,691,300

1,479,088

236,175

24,597

17,431,160
20,000

17,451,160

82.3%

13.2%

0.0%
0.3%

4.2%

100%

90.0%

8.5%

1.4%

0.1%

100%
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CHILDREN’S SERVICES COUNCIL OF MARTIN COUNTY
PRELIMINARY BUDGET PROPOSAL FOR THE FISCAL PERIOD

PROPOSED BUDGET - ROLLED-BACK MILLAGE RATE .3451

OCTOBER 2026 - SEPTEMBER 2027

ESTIMATED Taxable Values $41,307,072,414

REVENUES:
AD VALOREM TAXES (96%)

FUND BALANCE TRANSFER
Unassigned Fund Balance Transfer
Assigned Program Reserve Transfer

MISCELLANEOUS
RENTAL INCOME - Tenant Leases

INTEREST INCOME
Bank
Investment
Tax Collector

TOTAL OPERATING REVENUE

Property Value Increase = 4.85%

FUND BALANCE TRANSFER FOR CAPITAL
TOTAL OPERATING AND CAPITAL REVENUE

EXPENDITURES:

PROGRAM SERVICES
Healthy Children

Safe, Stable Communities / Strong, Nuturing Families

Early Learning & Development

Youth Development & Academic Success
Capacity Building

Community Engagement/Sponsorships
Organizational Development

Special Funding (Urgent Need, Developmental, Partnership, Match, Targeted)

Strategic Initiative Support

CSCMC Program Staff - Salary, Taxes and Benefits

ASSIGNED PROGRAM RESERVES
Future Program Allocations

GENERAL GOVERNMENT
Administration Salary, Taxes & Benefits
Operating Expenses
Media & Communications Expenses

COLLECTION FEES / OTHER EXPENSES
Property Appraiser Fees
Special District Fee
Tax Collector Fees

ASSIGNED RESERVES
Building Maintenance & Replacement

TOTAL OPERATING EXPENDITURES
Capital Outlay

TOTAL OPERATING AND CAPITAL EXPENDITURES

2,670,553
302,051

112,000
620,000
100

4,560,006
1,832,092
3,683,439
3,125,705
75,000
15,000
25,000
100,000
10,000
666,619

1,698,439

952,938
479,150
47,000

106,000
175
130,000

13,683,456

2,972,604

3,000
40,000

732,100

17,431,160
20,000

17,451,160

15,691,300

1,479,088

236,175

24,597

17,431,160
20,000

17,451,160
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78.5%

17.1%

0.0%
0.2%

4.2%

100%

90.0%

8.5%

1.4%

0.1%

100%
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FUND BALANCE POLICY

Excerpt from CSCMC Accounting Manual (for Budget Reference)

Overview

The Fund Balance Policy establishes procedures or reporting unrestricted fund balance in the
General Fund financial statements. Certain commitments and assignments of fund balance will
help ensure that there will be adequate financial resources to protect CSCMC against unforeseen
circumstances and events such as revenue shortfalls and unanticipated expenditures. It is also
intended to preserve flexibility throughout the fiscal year to make adjustments in funding for
programs approved in connection with the annual budget. Fund balance is essentially the
difference between the assets and liabilities reported in a governmental fund. There are five
separate components of fund balance: Nonspendable, Restricted, Committed, Assigned and
Unassigned. For a detailed overview of each, please see below:

1. Nonspendable consists of funds that cannot be spent due to their form (e.g., inventories
and prepaids.).

2. Restricted consists of funds that are mandated for a specific purpose by external
parties, e.g. creditors, other governments through laws and regulation.

3. Committed consists of funds that are set aside for a specific purpose by formal action
(resolution) of the highest level of decision-making authority (Council).

4. Assigned consists of funds that are set aside with the intent to be used for a specific
purpose by an authorized body, e.g. Council’'s Budget Committee or an official who has
been given the authority to assign funds. Assigned funds cannot cause a deficit in
unassigned fund balance.

5. Unassigned consists of excess funds that have not been classified in the previous
categories, All funds in this category are considered spendable resources.

This policy is focused on the financial reporting of the last three components listed above.

Committed Fund Balanc

The Council has the authority to set aside funds for a specific purpose. Any funds set aside as
Committed Fund Balance requires the passage of a resolution by simple majority vote. These
committed amounts cannot be used for any other purpose unless the Council removes or
changes the specific use through the same type of formal action (ordinance) taken to establish
the commitment.

Assigned Fund Balance

The portion of fund balance that reflects the Council’s intended use of resources. Such intent can
be established by the Council, delegated to the Finance Committee, or authorized official. Any
funds set aside as Assigned must be reported to the Council at their next regular meeting and

Excerpt from CSCMC Accounting Manual rev. 09.23.24



require a simple majority vote and must be recorded in the minutes. The same action is required
to change or remove the assignment.

A. Operating Cash Reserve — Based on GFOA guidelines a portion of fund balance equal to
three months of operations should be reserved to mitigate revenue shortfalls and/or
unstable tax collection. In the event these funds are utilized, the prescribed fund
balance level should be replenished in order to prepare for future events. The Council
will attempt to replenish this reserve in a two-year period.

B. Fiscal Stabilization Reserve — To provide for projected deficits in subsequent years’
budgets. This portion of fund balance will be determined based on projected deficits of
the budget projections for three years subsequent to the current fiscal year. The level of
this fund balance is determined based on projected deficits for the upcoming three
years; therefore the required amount in this fund balance will vary year to year. If the
use of this total reserve is required due to austere economic situations, the Council will
attempt to replenish this reserve to 10% of operating expenditures in the next fiscal
year.

C. Maintenance — Funds set aside for the express purpose of covering any costs stemming
from Roof, Driveway and Air Conditioning Repairs. As costs can fluctuate, an estimate of
costs is prepared based on the previous fiscal year’s expenditures, this results in an
amount that can change each fiscal year.

D. Grants Carryover (to fiscal year XXXX) — Based on the projected budgeted amounts due
to programs.

E. Program Growth Reserve — To assign funds based on projected program growth. The
assignment will be determined based on projections for four years subsequent to the
current fiscal year. The level of the fund balance will be determined based on a 20%
increase in current funding levels to each Funding Priority Area(s). The Council reserves
the right to adjust this assignment at any time.

Unassigned Fund Balance

This represents the resources available for future spending. The Council may access these
resources in the event of unexpected expenditures upon approval of a budget revision.

Prioritization of Fund Balance Use

When an expenditure is incurred for purposes for which both restricted and unrestricted
(committed, assigned or unassigned) amounts are available, it shall be the policy of the Council
to consider restricted amounts to have been reduced first. When an expenditure is incurred for
purpose for which amounts in any of the unrestricted fund balance classifications could be
used, it shall be the policy of the Council that committed amounts would be reduced first,
followed by assigned amounts and then unassigned amounts.

Annual Review and Determination of Fund Balance Policy

Compliance with the provisions of this policy shall be reviewed as part of the annual budget
adoption process. The amounts of committed, assigned and unassigned fund balance shall also
be determined during the process.

Excerpt from CSCMC Accounting Manual rev. 09.23.24
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